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Leveraging NEG/ECP Oceans Working Committee/Northeast 
Regional Ocean Council  Activities 
Background 
In 2005 (and subsequent years) the NEGC/ECP passed resolutions that created and provided direction to the 
Oceans Working Committee (OWC). (In the initial resolve they created the Northeast Regional Ocean Council to 
serve as the US component of the OWC.) The geographic extent of the OWC initiative is from Newfoundland – 
Labrador to Connecticut.  
 
In the past three years the Council and Working Group has received multiple briefing on the progress of these 
initiatives. The ongoing dialogue has focused on the intersection of the OWC and Gulf of Maine Council (GOMC) – 
which was created by the Premiers and Governors in 1989 for ostensibly the same purposes however was confined 
to the Gulf of Maine. (See table below for a NROC-GOMC side-by-side comparison) 
 
Northeast Regional Ocean Council – NROC is a state-federal partnership. It consists of state representatives from 
the six New England states and federal representatives from eleven federal agencies. Responsibility for chair of the 
organization rotates on an annual basis among the states and a federal representative serves as co-chair. It has 
formed three standing committees with membership open to interested individuals. Each of these committees is 
developing a 12-18 month work plan for consideration at the October 29th meeting of NROC. (see summary of 
prospective tasks below)  
 
Oceans Working Committee – There are numerous regional coastal and ocean management initiatives underway in 
Canada (e.g. OTG, RCOM, GOMC, ESSIM, Northumberland Strait etc.) that engage provincial and federal agencies. 
Simultaneously each province is focusing on the development of internal coastal policies/programs. Similar to the 
NROC situation, the geographic area is large and varied, and thus also the range of issues. Finally, in several of the 
provinces federal/provincial relations at this time are not conducive to highly collaborative inter-governmental 
initiatives. As a result of these conditions no substantive progress, specific to the OWC, has been achieved.  
 
Possible activities and next steps 
1. Advance cross-cutting priorities shared by multiple organizations – The Council has several priority, cross-cutting 

initiatives underway (e.g., ESIP, GOMMI, environmental monitoring (e.g., Gulfwatch and habitat), outreach, 
climate change, etc.) that could be accelerated by strengthening interaction with similar work being pursued 
through other coastal/ocean initiatives. For example: 
 In Canada (ESSIM) and the US (CZM and NEP) there is significant indicator work underway that could be 

more formally linked with ESIP through data sharing agreements, agencies providing increased support, 
etc.; 

 Assessing the implications of changing bio-physical and socio-economic conditions and reporting the results 
are important to the Council and being pursued through many other efforts (e.g., NS State of the Coast, 
National Coastal Assessment, TNC Bioregional Assessment, DFO/NOAA Ecosystem Overview, etc.);  

 GOMMI is pursuing a regional strategy to secure seafloor maps for the Gulf. There are many parallel efforts 
underway by other partners.  

 Environmental outreach to decision-makers and residents is conducted by each agency involved with the 
Council and many other partners. Often these messages are quite similar (e.g., need for habitat restoration, 
water quality is degrading, current levels of environmental monitoring are insufficient, etc.) A more 
coordinated effort (e.g., cooperation and sharing of materials) could be greatly increase the impact of these 
isolated efforts.  

 The scope and results of the Climate Change Network could be enhanced by greater participation of the 
provincial, state and federal efforts occurring outside of the Council. For example, the OWC/NROC region 
(which covers the GOMC) could develop a climate change statement to present a more unified approach to 
this issue.  
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2. Better integrate funding requests – The scope of the Council’s work plan, and that of all other regional coastal 
and ocean initiatives, is ambitious. Furthermore, the level of resources presently available to make significant 
progress is insufficient. Overall, the development efforts to secure the required resources are fragmented and 
could be enhanced with greater coordination/integration. (For example, NROC is developing a Congressional 
appropriations strategy that could advance GOMC priorities.) 

3. Overlay GOMC and NROC shared priorities – The GOMC could identify actions that would specifically benefit 
from NROC's planned activities and develop recommendations to NROC on specific activities that should be 
included in its 2009 work plan.  
 

Action or outcomes requested:  
The Working Group should explore the options described above, identify others, and develop recommendations.   
 
Submitted by Betsy Nicholson, Adrianne Harrison, Justin Huston, Russ Henry, David Keeley
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Visualizing the similarities and differences 
Content/Issue Areas NROC GOMC 

Coastal hazards and resiliency (e.g., hazard assessment, sea-level rise, 
response, mapping, recovery technologies, hazards planning (existing) 
infrastructure/residences) 

X  

Ocean Energy Planning (e.g., environmental review, regulations, permits, 
digital mapping, impacts)  

X  

Ocean ecosystem health (e.g., mapping, habitat restoration, habitat 
protection, monitoring species, fish passage, waste discharge, species 
conservation, grants programs, incentive programs, education programs, 
water quality, permits (existing) barrier removal, habitat revival, restore 
connections, non-point source pollution, recovery of protected resources, 
etc.) 

X X 

Vibrant Coastal Communities (e.g., marine dependent uses, natural 
capital, working waterfronts, alternative energy, etc.) 

 X 

 
Geography NROC GOMC 

Maine, New Hampshire and Massachusetts X X 
Rhode Island, Connecticut & Vermont X  
Nova Scotia and New Brunswick  X 
 

Governing Board Participants NROC GOMC 
State CZM, marine resource, and natural resource agencies X X 
Non-profit and for-profit organizations  X 
Federal agencies with coastal & ocean mandates X X 
 

Authority NROC GOMC 
Moral suasion, peer-pressure, working toward common good, etc. X X 
Authority to act (e.g., laws, policies, etc.) rests with individual jurisdictions 
& federal agencies 

X X 
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Synopsis: Emerging NROC Priorities – “a work in progress” 
NROC standing committees are in the midst of drafting 12-18 month work plans for consideration by NROC at their 
October 29th meeting. Examples of draft activities the committees are considering include: 
 

1. Coastal and Ocean Ecosystem Health 
• promote the use/application of coast and ocean ecosystem health reporting initiatives within New 

England by state legislators, agency decision-makers, members of Congress and the region’s 
Governors 

• Address the need for common ballast water guidelines 
• Assist GoM ODP to populate the Portal and work with NERACOOS to transfer the Portal to the rest 

of New England including Long Island Sound. 
• Organize and convene a workshop that convenes policymakers, managers and scientists to create 

a regional definition of ecosystem health, identify the key metrics that measure ocean ecosystem 
health and ensure those metrics are explicit enough for statutory and regulatory applications 

2. Coastal Hazards 
• Identify data acquisition priorities and user-friendly tools needed to support planning for and 

responses to coastal hazards 
• Partner with academia, industry and public agencies to develop a plan for an Integrated Ocean 

Observing System (IOOS) that supports storm, storm surge and inundation forecasting and 
response 

• Methodology and Framework for regional storm surge database 
• Promote regional dialogue on broad-scale adaptation strategies for responding to the effects of 

sea-level rise. 
3. Ocean Energy Planning and Management 

• Identify contextual and baseline information essential for ocean energy facility development and 
operations 

• Develop and maintain an inventory of energy projects in the northeast 
• Develop and communicate voluntary guidelines for assessing environmental and economic 

impacts, use conflicts, and safety concerns 
• Promote learning and foster mutual understanding among different interests and governmental 

entities about the planning, siting, authorization, and operation of coastal and ocean energy 
generating and distribution facilities 


